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The Introduction conference in Podgorica was held on 28 and 29 March 2019 in the Kindergarten "Ljubica Popovic". Professor Veselin Mićanović, coordinator of the project for the University of Montenegro, chaired the conference. The Conference was opened by the representatives of the Ministry of Education of Montenegro, University of Montenegro, Erasmus+ Office in Montenegro and Teacher Training College Novi Sad. 

At the beginning, the chairperson, prof. Veselin Mićanović welcomed all the participants on behalf of the three partner institutions from Montenegro involved in the project, and stressed the importance of the KEY project for continuing professional development of preschool teachers in Montenegro. On this occasion, he stressed the special importance of the opening of learning hubs at the University of Montenegro and further strengthening of the role of University in preschool teacher education and training.  
On behalf of the Ministry of Education of Montenegro, Ms Tamara Milić opened the conference. She stressed the importance of such projects in developing professional competencies of preschool teachers. The Ministry supports all the available forms of professional development and it has committed to meet the objective of increasing the coverage of children by early childhood education. The results of these efforts are evident, especially over the past decade, as substantial strides were made in improving the rate of preschool attendance.
Prof. Nataša Kostić, Vice-rector, delivered welcoming remarks on behalf of the University of Montenegro. On that occasion she pointed out that the University of Montenegro fully supports the ERASMUS + projects. Last year, the University of Montenegro ran six out of 147 selected projects, and one of them was the structural project. 

Mr Ranko Lazović, the representative ERASMUS+ Office in Montenegro, also attended the opening of the Conference and addressed the audience. Mr Lazović stressed the importance of the KEY project and the commitment of all stakeholders in society to the development of professionalism and professional competencies. 
Ms Jovanka Ulić, a director of Teacher Training College Novi Sad, addressed the participants on behalf of the project coordinator. She introduced the participants with all the activities planned within the project, the partner institutions and their roles in work packages.
The official opening was followed by the presentation of the activities planned within the first work package (WP1). During the presentation, representatives of the University of Montenegro, the holders of this work package, presented the research methodology of the CPD needs of preschool teachers, as well as the relevant legal framework.  The activities and results achieved at the meeting in Pirot, attended by the representatives of HEI institutions from Serbia, Montenegro and EU partner countries, were presented as well. 
During the afternoon, the EU partner countries presented the specificities of CPD of preschool teachers in their countries. The partners from England introduced their system and explained the importance of continuous monitoring of professional training of preschool teachers. They pointed out that the monitoring of the professional development of preschool teachers in England is carried out by the private agency that deals with education and training. There are clear value criteria ​​that can be easily monitored and according to them preschool teachers choose training programs necessary for their further work. The attendees showed great interest in this presentation that stirred up a constructive discussion about the public and private activities in this field.
Representatives of Slovenia presented types and forms of professional development and training, program accreditation procedures, scoring system, duration, period within which it is necessary to acquire competences envisaged by training programs, and possible stages in the career advancement. The novelty is that in Slovenia, the candidates who are not employed in education but wish to work in education can as well participate in teacher training programs. However, the legal procedures of accreditation and selection of programs of professional training of preschool teachers is in general very similar to those in Serbia and Montenegro. 

The partner institutions from Baja, College of József Eötvös (Hungary), presented their concept of initial education of preschool teachers. They are separately addressing the issue of education and professional development of teachers for the nursery age children (0-3) and professional development in education age (3-6). They presented the types and forms of professional training in Hungary, scoring system, duration, the period within which it is necessary to acquire certain competences foreseen by programs of continuing professional development, stages in the career advancement and development of competences. The following types of professional training are present in Hungary: compulsory (acquiring new degrees in higher education, postgraduate education and training for institutional leaders), professional and optional professional training. There are various forms of professional development applied: accredited programs of professional training courses, meetings and conferences, workshops, study visits and the like. All forms of professional training have a clear scoring list and are scored according to this criterion. New forms of professional training (e learning, webinars, blended learning) have a special place in the evaluation system. When it comes to professional training period within which teachers are required to obtain a certain number of points, in Hungary this period differs for preschool teachers of nursery age children and teachers for children age 3 to 7 years. In a four-year period, preschool teachers of nursery age children with higher education degree are obliged to collect 80 points, and those with a high school diploma 60 points. According to the Law on Education in Hungary (2011), preschool teachers of children age 3 to 7 years, grade teachers and subject teachers are required to collect 120 points during the seven-year period, through the system of professional training, until they are of age 55 (while the value of newly acquired diploma in higher education is 120 points). According to the analysis of partners from Hungary, the degrees of personal professional development are (5) as follows: trainee, teacher at the first level of professional development, teacher at the second level of professional development, teacher at a higher level of professional development and teacher at the highest level of professional development. The fourth and fifth degrees of professional development are not mandatory for all teachers (preschool teachers, grade and subject teachers). In Hungary, graduate preschool teachers can not get a diploma if they do not pass the test of a foreign language at the B2 level (CEFR standard). When it comes to Serbia, language competence is required only in the case of career advancement of teachers to the aforementioned categories of advisors. An advisor needs to have knowledge of a foreign language at level A1, an independent advisor needs to have knowledge of a foreign language at level A2, a senior advisor needs to have knowledge of a foreign language at B1 level, while a high adviser needs to have knowledge of two languages - one with B1 level, and other A2 level.
Partners from the West University of Timişoara in Romania have presented continous professional development system in Romania. With restructuring of the Romanian higher education under the Bologna Process, Department of Educational Sciences took over the training and specialization of teachers (preschool and grade teachers) for preschool and primary education taking place in a three-year study program (bachelor study program). For the time being, in Romania, there is no possibility for further education and continuous professional development of preschool teachers at master studies. This way since 2005 Romania has developed a new profile of professional competencies for teachers of pre-primary education (preschool teachers) with the aim of creating more comprehensive and reflective educational practice that promotes children oriented education focusing on their holistic development.
Until this educational reform, there was not a study program for the profession of a preschool teacher. For jobs in such a profession only secondary education (high school education) existed. And this still exists as a form of education for preschool teachers. The change described is the result of the need for higher competencies of professionals that are to be developed through a national training program within an agency in the Project for early childhood reform (2006-2011), the Program of inclusive early childhood education and pre-employment training. This system of continuous professional training in Romania, builds upon the previous five-year secondary education of preschool teachers who can be employed in nurseries and pre-schools as teaching assistants or as a staff that takes care and is responsible for cleaning, monitoring children's sleep, nutrition and so on. 
In the final part of the first working day, discussion stirred up on the similarities of the presented models with models of CPD in Serbia and Montenegro.
The second work day of the conference (29 March 2019 year) started with the presentation of the state of CPD for preschool teachers in Serbia. Teamwork of five high vocational education schools for preschool teachers in Serbia - Pirot, Krusevac, Sremska Mitrovica, Vrsac and Novi Sad, resulted in a complex research on the continuous professional development of preschool teachers, that is the conditions for professional development in Serbia. The research covered the overview and analysis on the following segments:
The needs of preschool teachers for professional development (Dr Danijela Vidanović and Dr Mirjana Stanković Đorđević, Preschool Teacher Training College Pirot); The overview of the system of professional development of preschool teachers in Serbia with emphasis on policies, procedures, legal framework and recognition in the educational system of Serbia (Dr Gordana Mijailović and Dr Maja Cvijetić, Teacher Training and Business Informatics College - Sirmium, Sremska Mitrovica); Qualitative analysis of accredited professional training programs for preschool teachers (Dr Nataša Sturza Milić, Dr Tanja Nedimović, and Marija Malović, Preschool Teacher Training College „Mihailo Palov“ Vršac); Other Forms of Professional Development for Preschool Teachers in Serbia (Dr Otilia Velišek-Braško, Dr Milenko Janković and Miloš Vasiljević, Preschool Teacher Training College Novi Sad); and  The role of higher education institutions in continuing professional development of preschool teachers in Serbia (mr Slavica Pavličević and Dr Katarina Tomić, Preschool Teacher Training College, Kruševac).  
In accordance with the General Law on Education, teachers are entitled and obliged to undergo professional development in various fields through professional development programs. 
Rules and Regulations further clarify the manner of implementation process of professional development of teachers and the manner of selecting program authors.
Continuous professional development of teachers is primarily the responsibility of the institutions dealing with development of education – Bureau for Education Services and the Center for Vocational Education, as well as the educational institutions themselves. It is carried out in accordance with the Law, as well as the documents approved by the National Council for Education. 
Professional development of teachers implies various activities (professional development programs, use of professional literature and other sources, implementation of exemplary and demo lessons/activities, hospitation, participation in the work focus groups, round tables, panel discussions, poster presentations, debates, etc, carrying out action research, participating in the work of professional networks at different levels, national and international conferences and science gatherings). In order to provide continuous support and improvement opportunities for teachers, the System of teacher professional development has been established. The system is based on the General Law on Education, and is supported by the relevant rulebooks, as well as publications issued by the Bureau for Education Services.
The most important components of this system are teacher training, organized professional development at institutional level (in order to support the implementation of this model the institutions have been provided with the manual School/kindergarten-based professional development), the system of promoted posts and the mentoring process.
The system offers the opportunity to progress to one of the following four ranks: teacher mentor, teacher adviser, teacher senior adviser and teacher researcher.
Licensing of teachers, school directors and deputy directors is privided for by the Law on Amendments to the General Law on Education, which came into force in August 2013. The license is renewed every five years in accordance with professional development programs.
Representatives of the Association of Preschool Teachers in Vojvodina and Union of Associations of Preschool Teachers in Serbia presented the quality of initial preschool teacher education and what practice needs. They pointed to the lack of a valid scoring for all forms of professional development of preschool teachers.
In the second half of the working day a a comparative analysis of preschool teachers’ CPD in Serbia and Montenegro and EU partner countries was presented. Similarities and differences between those were highlighted and the following position defined - the future activities should involve harmonization of accreditation program in accordance with the identified needs of the country where the project is implemented (Serbia, Montenegro).
At the end of the conference it was decided that in the coming period all of the conducted analysis should be gathered, shaped and published, and such a publication in PDF format should be made visible on the project institutions’ websites. Terms of future meetings were agreed also: Slovenia (Maribor April 8-10, Murska Sobota April 11-12, 2019) and Serbia (Vrsac May 14-15, Sremska Mitrovica May 20-21 2019).
Jelena Nastić from WEBIN acquainted all with 6 proposed versions of the KEY project logo. She suggested that each institution project coordinator should agree with his/her colleagues and present, on behalf of the institution, a united position on the most acceptable version of the logo. Mutual agreement of all is that the proposal that gets the most votes is to be accepted for the logo of the project.
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