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PROJEKAT: KEEP EDUCATING YOURSELF - /KEY/
598977-EPP-1-2018-RS-1-EPPKA2-CBHE-JP
Venue: University of Montenegro, Faculty of Philosophy Danila Bojovića bb Nikšić,, Montenegro 
Date 19-20 September 2019

PROGRAMME OF WORK
WP.2 – 2nd workshop
2.2. Development of ECEC Learning Hubs 

2.4. Purchasing of equipment
WP.7 & WP.8 – 2nd Joint Steering committee & coordinators meeting
1.2. Preparing of project implementation, finance management and project quality instructions

7.1. Website programming & dissemination

8.3. Steering Committee meetings 


8.4. Daily project management and administration
Participants:
1. Veselin Mićanović, Tatjana Novović, Biljana Maslovarić, Goran Barović, Vasko Milatović, Mirko Đukanović, Univesity of Montenegro, Faculty of Philosophy - Nikšić, Montenegro

2. Slavica Luburić, Danka Novović, Kindergarten „Ljubica Popović“ – Podgorica, Montenegro
3. Nataša Perić, Ljiljana Subotić, Bureau for Education Services of Montenegro, Podgorica
4. Jovanka Ulić, Svetlana Lazić, Teacher Training College Novi Sad 

5. Sanja Kovačević, Valentina Kostić, Teacher Training College Pirot 

6. Euđen Činč, Tanja Nedimović, Teacher Training College ‘’Mihailo Palov’’ Vršac 

7. Aleksandar Vasić, Ivan Tomić, Teacher Training College Kruševac 

8. Jelena Nastić, Jasmina Radoičić, WEBIN
9. Marta Gal, EJF, Baja, Hungary
10. Vanja Drljević, Rina Muhaj, ERASMUS+ Office, Podgorica
11. Marijana Blečić, Pedagogical Center of Montenegro, Podgorica

12.  Media representatives
The third workshop within the WP 2 that was dedicated to the development of Centers for lifelong learning and training of teachers was held on 19 - 20 September 2019 at the Faculty of Philosophy in Niksic. The meeting of the Project Steering Committee was held as well, with the presence of the coordinators from the project partner institutions.

Both events were attended by the representatives of higher education institutions from Serbia (Novi Sad, Vrsac, Krusevac, Pirot), WEBIN from Belgrade, a partner institution from Hungary (Eotvos Jozef School, Baja, HU) and partner institutions from Montenegro (University of Montenegro - Faculty of Philosophy, Bureau for Education Services and Kindergarten "Ljubica Popovic" - Podgorica). The coordination meeting was attended by the representatives of the National Erasmus+ Office in Montenegro who evaluated positively the implementation of the project activities.
The workshop was an opportunity to present and agree on the activities related to the establishing of Centres for lifelong learning and teacher training. The main topics were connected to the Rules of Procedure for the Centers, implementation of a questionnaire for preschool teachers, accreditation of teacher training programs and procurement of the equipment. Moreover, recommendations were made about the next project activities.

Prof. Goran Barović, the dean of the Faculty of Philosophy opened the coordination meeting. The meeting was chaired by prof. Veselin Mićanović, project coordinator at the University of Montenegro. The representatives of Erasmus+ Office Montenegro and Teacher Training College Novi Sad gave opening remarks.
At the beginning, the chairperson, prof. Veselin Mićanović welcomed all the participants on behalf of the four partner institutions from Montenegro. Prof Mićanović presented a two-day agenda that was adopted without any changes. The opening was followed by the presentation of the conclusions of preventive monitoring visit of National Erasmus+ Office in Montenegro. On that occasion, Ms Vanja Drljević, coordinator of the National Erasmus+ Office addressed the audience and emphasized positive opinion on the implementation of the KEY project activities. Representatives of the Erasmus+ Office expressed readiness to provide consulting support in all phases of the project.

WEBIN representatives informed the audience that the Quality Assurance Team for produced a Guide/plan for quality monitoring and its English version will be available on the website of the project, while the Sustainability Plan will be prepared after adoption of the Rulebook on the establishment of Centers for lifelong learning at all higher education partner institutions.
Prof. Mićanović emphasized that the collaboration with the National Erasmus+ Office is very good.
Representatives of WEBIN and the University of Montenegro presented the activities of drafting and publishing a study ANALYSIS OF CONTINUING PROFESSIONAL DEVELOPMENT OF PRESCHOOL TEACHERS IN SERBIA, MONTENEGRO, HUNGARY, ROMANIA, SLOVENIA AND GREAT BRITAIN. The layout and design of the publication has been completed and its printed vesion will be availabe for the next meeting.
After the first break and in the afternoon sessions of the first working day, teams from higher institutions in Serbia and Montenegro presented in detail the implementation of activities within  WP2 . Representatives of the University of Montenegro informed all that the Council of the Faculty of Philosophy adopted a Decision on the Establishment of the Center for teacher training at this university unit at the meeting held on 19 June 2019. The process of establishing the Centers for lifelonglearning at HEI in Serbia is in progress.
During the second meeting day, the Rule book on the establishment of Centers was discussed. The information was prepared by the colleagues form Teacher training College "Mihailo Palov", Vrsac, Serbia). Prof. Tanja Nedimović explained the mission, vision and goals set out in the Role book. The draft Rule book was adopted as an excellent basis for the creation of the same document in all the higher education institutions that will deal with training and professional development of preschool teachers.
The next topic was the questionnaire for preschool teachers prepared by the partners from the University of Maribor. All agreed that the questionnaire should be distributed in Serbia and Montenegro as soon as possible. All partners in the project offered their help in this activity. The support is especially expected from the Associations of preschool teachers, Bureau for Education Services of Montenegro and the Institute for Improvement of Education in Serbia. To this end, it is necessary that the colleagues from the University of Maribor prepare an electronic link to this questionnaire. In the second step, all the partner institutions in Serbia and Montenegro will contact the kindergartens and invite them to participate in the online survey. The realization of these activities should be carried out during October.

In the next session, the issue of procurement of equipment was discussed. Prof. Jovanka Ulić, a representative of the Teacher training College in Novi Sad, informed the participants about the current situation regarding the procurement of equipment. Changes made to the equipment specifications had previously been sent for approval to the Executive Agency for Culture, Education and Audiovisual (EACEA) of the European Commission in Brussels. The changes were made only in the specification of the necessary equipment and not in the amounts provided in the budget. It was agreed to initiate the tendering procedure as soon as the EACEA approves the specification.
Steering Committee defined recommendations for future activities under the project were. It was agreed to update information on the project website, partner institutions should post the logo on their institutions’ websites, and all partner institutions should sent all the available materials from previous meetings and conferences and media reports to the WEBIN team. 

In the end, the Plan for continuation of the project was under considaration. The dates of the meetings in 2019  were determined. The next meeting in Novi Sad will be on 24 – 25 October 2019 and the meeting  in Krusevac will be on 28 - 29 November 2019. 

WEBIN  will conduct the evaluation of the meeting in Niksic by using the online evaluation form.
Minutes prepared by:

Veselin Mićanović, University of Montenegro, Podgorica

24.09.2019.

