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WP 3 -2"° workshop
3.1. Moodle course — part 2
3.2. Courses within Learning Hubs

WP 4 - 1" workshop
4.1. ToT training on Quality Assurance

WP 6 — 5" workshop
6.1. Meeting of the Quality Assurance Commission
6.3. Evaluation of progress
6.5. Auditor's report

WP 7 - 2"° workshop
7.2. Internal institutional dissemination
7.3. Media promotion

WP 8 - 5" workshop
8.3. Steering Committee Meeting

Academy of Educational and Medical Professional Studies,

PLACE AND DATE Department in Krusevac
Kosanciceva 2, Krusevac, Serbia

23™ and 24™ of September 2020.

Academy of Educational and Medical Professional Studies,
HOSTED BY Department in Krusevac and WEBIN

Representatives of the departments of the academies of
professional studies from Novi Sad, Vrsac, Sremska
PARTICIPANTS Mitrovica, Pirot and Krusevac, a representative of the Faculty

of Philosophy in Niksié, Montenegro, representatives of the
Association of Preschool Teachers of Serbia and WEBIN

LEADS/FACILITATORS B Jovanka Ulic, Novi Sad

REPORT PREPARED Katarina Tomic, Krusevac
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1. CONTENT

2. Preparation — p 2

3. Realization—p 2
4. Leads/facilitators impressions — p 3

5. Evaluation —p 3

2. PREPARATION

After a long break due to the coronavirus pandemic, representatives of partner
institutions from Serbia and Montenegro met with the aim of agreeing on further implementation
of project activities in accordance with health recommendations. Activities are planned under
WP3, WP4, WP6, WP7 and WP8.

3. REALIZATION

After the opening of the meeting and the welcoming speech of the host, the action plan
for the current workshop was presented. The Agenda was adopted unanimously.

At the suggestion of the project managers, it was agreed to request an extension of the
project implementation deadline by twelve months, due to the impossibility of holding project
activities / realization of visits to partner institutions abroad during the coronavirus pandemic.

Within WP3, Ivan Tomi¢ from Krusevac, gave a lecture on the use of the Moodle platform
for e-learning. Also, video recording and processing software and video conferencing tools were
presented. Given the current epidemiological situation, it was proposed that part of the training
of educators within the Centers take place through online learning, for content that can be
usefully processed in this way. Representatives of the institutions reported on the ongoing
spatial, personnel and regulatory preparations for the opening of the Learning Hubs, as well as
on the process of delivering the purchased equipment to the Centers. It is proposed that, after
the process of accreditation of the training program, for which new standards are expected to be
adopted in the next few months, the target groups be introduced to the structure, goals and

contents of training in cooperation with preschool educators' associations, as well as by direct E)
communication with preschools institutions. Given the circumstances, the trainings will be £
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organized by combining online learning methods with the organization of direct meetings within
Learning Hubs, while respecting epidemiological measures.

In order to disseminate the project results achieved so far, a proposal was adopted that
the opening of the Learning Hubs be covered by the media, with a more detailed presentation of
the project goals and purchased equipment. Each institution will also perform internal
dissemination of the project goals and outcomes.

Within WP4, the first activity was dedicated to discussing ToT training on the topic of
quality assurance. The training should be provided by the University of Birmingham, and it will
be held when the circumstances allow it, given the global deterioration of the epidemiological
situation and the restrictions on abroad travel.

Activities under WP6 continued with a meeting of the Quality Commission and an
evaluation of progress in achieving the project objectives. Representatives of WEBIN stressed
the importance of evaluation activities and the need for more intensive involvement of
institutions in the quality control process, given the reduced response of representatives of
partner institutions in assessing the outcome of work meetings. It was agreed that the Quality
Commission would organize additional online meetings, which would be recorded and available
on Google Drive.

Project representatives from Novi Sad reported that the mid-term auditor's report on the
progress of project activities was well assessed in Brussels.

4. LEADS/FACILITATORS IMPRESSIONS

All activities planned by the Agenda have been implemented. Representatives of all
teams present were acquainted with the accomplished and planned activities within WP3, WP4,
WP6, WP7 and WP8.

5. EVALUATION

Will be available soon.
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