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The quality of second set of results was evaluated in the period from 06-19/02/2020 in 

accordance with the PQA Guide. The quality was evaluated by the Results Quality Evaluation 

Form.  

 

In the past period, the following 7 results were analyzed: 2.4, 3.1, 6.3, 7.1, 7.2, 7.3, 8.3. 

 

R 
# 

RESULT 
TARGET 

INDICATOR 

QAMC 
EVALU
ATION 

JUSTIFICATION & SOURCES 

2.4 Equipment 

purchased and 

installed at ECEC 

Learning Hubs / 

CPD centers 

- 6 sets of 

equipment 

N/A This results has still not been 
achieved due to delay of the launch 
of procurement procedure. 
 
Source: Interview with project 
coordinator 

3.1 Improved knowledge 

in Moodle courses 

- 1 seminar 
- 24 teachers 
trained 
- Great 
satisfaction with 
the seminar 

Averag

e 

quality 

(2.75) 

The seminar with 26 participants 
was held in Kruševac in 
November 2019. It trained 20 
teachers and 6 non-academic 
staff in the use of the Moodle. It 
covered the following topics: how 
can we use applications for 
creating e-learning content 
(course authoring tools) Exe, 
H5P, Jclic and Lesson modules in 
the e-learning platform MOODLE. 
The evaluation was not carried 
out, thus the information about 
the satisfaction of participants is 
N/A. 
 
Source: Activity report 

6.3. Progress evaluation 

reports 

- 2 reports Very 

good 

quality 

(5) 

First progress evaluation was 

carried out at in the period 12 

November 2019 – 24 January 

2020. The process involved 18 

QAMC members and was 

organized in accordance with the 
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PQA Guide. The process was 

discussed and agreed at 2nd 

QAMC meeting in Novi Sad in 

October 2019. Over the next 2 

weeks WEBIN as a leading 

partner in this process finalized 

the instruments and carried out 

task division. The evaluation 

started in mid-November 2019 

and was completed in second half 

of January 2020. The process 

involved review of project 

documentation available at 

project and partners websites as 

well as at project Goolge Drive 

folder, review of reports (meeting 

reports, evaluation reports), 

interviews with project 

coordinator, WP coordinators and 

institutional project coordinators. 

The report was distributed to SC 

and WP members. 

 

Source: First progress report 

7.1 Project website - Increased 
number of 
website visits 
- Min. 5 web 
updates/month 

Good 
quality 
(3.9) 

The website is informative, 

complete containing all relevant 

project information, well 

organized. Website is updated 

regularly with new pieces of 

information, on average 3 per 

month. There are on average 50-

100 website visits per month. 

 

Source: keyproject.net 

7.2 Internal institutional 

dissemination 

carried out 

- 17 internal 
dissemination 
events 

Good 
quality 
(3.6) 

All partner institutions carried out 

internal institutional 

dissemination events, most of 

them over the first 6 months of 

the project. HE partner 
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institutions carried out these 

events in the scope of Council 

sessions when project was 

presented to institutions teaching 

staff.  

 

Preschool institution JPU Ljubica 

Popović, ZUOV, BES and 

WEBIN presented the project at 

the collegium meetings.  

 

In addition, in September 2019, 

BES held presentation of the 

project to directors and 

coordinators for professional 

development from public and 

private preschool institutions in 

Montenegro as well as to the 

advisors from the Bureau for 

Education Services. 

 

Teacher associations UVV and 

SUVS presented the project at 

May annual meeting of teachers 

in Kladovo, in front of more than 

200 teachers from Serbia. 

 

Sources: e-mail survey among 

partner institutions. 

7.3 Project results 

disseminated 

- Dissemination 
conference 
- 80 participants 
- 10 
videos/articles 

Very 
good 
quality 
(5) 

Dissemination conference will be 

held at the end of the project. 

However, dissemination of some 

project results may be identified 

already at this point. Project as a 

whole and establishment of CPS 

centers were disseminated on 

numerous occasions. Media 

promotion was based on the 

dissemination and exploitation 

plan. 

 

21 media reports/articles were 
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published to date. Sound media 

converge has been provided for 

the following project events: 

-Introduction conference in Novi 

Sad (12-13.03.2019) 

-WP.1 meeting in Pirot 

(13.03.2019) 

-Introduction conference in 

Podgorica (28.03.2019) 

-CPD seminar in Vršac (14-

16/05/2019) 

-Establishing of CPD Center in 

Nikšić 

 

Sources: Dissemination and 

exploitation plan, press-clipping 

report, activity reports; 

8.3 Smooth project 

management, 

administration and 

reporting ensured 

- 6 SC meetings 
- Reporting and 
delivery of 
documents every 
4 months 
- Positive 
atmosphere 
among SC 
members 

Very 
good 
quality 
(4.76) 

This result is an ongoing results 

having impact on the project over 

the entire implementation period. 

Over the last 4 months, SC 

meetings were not held. However, 

reporting and delivery of 

documents kept being ensured 

every 4 months, and positive 

atmosphere among SC members 

seems to be maintained. 

The second management 

evaluation indicated an increasing 

positive perception of the 

interviewees with average 4.76 

points (1-5 scale). 

Sources: 2nd  management quality 

report, Interview with the project 

coordinator 
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