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- INTRODUCTION

The evaluation of the quality of management was carried out in the period 08.10.2020. to
15.10.2020, in accordance with procedure stipulated in PQA Guide. The questionnaire was
completed by 34 from 85 participants (40%).

FINDINGS

1. To what extent are you satisfied with the overall management of the KEY project?

e 5-30responses (88%)
e 4- 4responses (12%)
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Comment:
- Everything goes according to agreement
- Great teamwork
- Very reliable
- Very responsible
- Very timely information about all the details of the project
- Good teamwork.

2. What are you particularly satisfied with and what would you like to highlight?
- The responsibility shown by all partners
- Communication between partners
- Information flow.
- Communication.

- Timely information on project activities
- Good communication.
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3. What would you like to improve?
Project dissemination.

Deadlines.

Participation of some partners

4. Evaluate to what extent you consider that the information and instructions you receive
from the Project Steering Committee and coordinators are clear and precise?

34 responses (100%)
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Comment:
- Clear, detailed.
- Transparent.
- Very clear

5. To what extent are you satisfied with the degree of your involvement in the project?

e 5-30 responses (88%)
e 4 -4responses (12%)

6. To what extent are you satisfied with the degree of involvement of other partners in the
project?

e 5-26 responses (76%)
e 4 -8responses (24%)
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7. To what extent are you satisfied with the Project Steering Committee approach to conflict
and crisis management?

34 responses (100%)
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8. To what extent are you satisfied with the finance management in the project (e.g. payment
of travel expenses and fees, filling in forms, etc.)?

e 5-34 responses (100%)
e 4-0
e 3-0
e 2-0
e 1-0
9. What risks can you identify in the continuation of the project?

Procurement of equipment.

Deadlines.

Pandemic

COVID:

Delay in procurement of equipment for School Centers, lack of funds for the

implementation of project activities, primarily planned trips, fees for engaging in the project.

CONCLUSIONS & RECOMMENDATIONS

The participants are fully satisfied with the management of this work package.

Satisfaction in managing the project has increased compared to the previous evaluation. What
the partners highlighted as a good thing is the process of cooperation between the partners. It is
necessary to increase the dissemination of the project, and the pandemic is cited as the main risk
in the continuation of the project implementation.
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