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- INTRODUCTION

The evaluation of the Work Package quality was carried out in the period 15.09.2022. to
25.09.2022, in accordance with procedure stipulated in PQA Guide. The questionnaire was
completed by 25 from 34 participants (73,53%).

FINDINGS

1. To what extent are you satisfied with the overall way and how the activities in the work
package are managed?

e 5-22responses (88,00 %)
e 4 -3 responses (12,00%)
e 3-0
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2. What are you particularly satisfied with and what would you like to highlight?
- The results achieved.
- Conducted evaluations.
- The promptness of partners.
- Coordinator of the work package.
- With the cooperation of all partner institutions
- Good management by coordinator.

3. Evaluate the extent to which you feel that the information and instructions you receive from
the Work Package Coordinator are clear and precise?

25 responses (100%)
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All the information we received from the coordinator of this work package was very clear
and precise.

- In the evaluation process, we always received detailed information about the evaluation
before the implementation itself.

- The coordinator was always clear and precise.
- Very clear.

4. To what extent are you satisfied with the extent of your involvement in work package
activities?

e 5- 24 responses (96,00%)
e 4 -1 response (4,00%)
e 3-0
e 2-0
e 1-0
Comment:

- Very satisfied.

5. To what extent are you satisfied with the degree of your involvement of other partners in work
package activities?

e 5-30responses (93,75%)
e 4 -2 responses (6,25%)

Comment:
- Each of the project partners performed their part of the duties in this work package.

- | think that the involvement of the partners in answering the questionnaires could have
been greater.

6. To what extent are you satisfied with the results of the work package ?

32 responses (100%)
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e 1-0

Comment:

- Alarge number of reports that have been created speak of the up-to-dateness of the
guality team and the timely completion of tasks

CONCLUSIONS & RECOMMENDATIONS

The respondents are very satisfied with the management of this work package. What they
emphasized was the good management by the coordinator of the work package as well as the
conducted evaluations.

Some of the respondents pointed out that some partners could have been a little more involved
in the evaluation process.

The respondents are completely satisfied with the results of this work package, where they
pointed out that a large number of created reports speak of the up-to-dateness of the quality team.
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