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INTRODUCTION

Evaluation of the quality of the work package wass carried out in the period from 11.04.2020. to
19.04.2020. The questionnaire was completed by 20 from 34 invited. (58,82%).

FINDINGS

1. To what extent are you satisfied with the overall way and how the activities in the work
package are managed?

e 5-18responces

e 4-2responces

e 3-0

e 2-0

e 1-0
Comment:

- Necessary to meet more often; Different strategy is needed by the QAMC to ensure
better progress with the Advisory Boards.

- Excellent package management activities.

- |l am very satisfied.

- It seems to me that only one partner carries this activity.

- Everything is going as planned.

2. What are you particularly happy about and what would you like to highlight?
- Clarity and precision of tasks and activities in their realization.
- Solid methodological framework.
- Everything was fine, so | don't want to point out anything.
- The quality of work, information and timely instruction we receive.
- Evaluations.

3. What would you like to improve?
- More regular WP activities, better involvement of team members.
- Involvement of other team members.
- Participation of all team members.
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4. Evaluate the extent to which you feel that the information and instructions you receive from
the Work Package Coordinator are clear and precise?

e 5-18responces
e 4- 2responces

e 3-0

e 2-0

e 1-0
Comment:

- Clear and precise.

- Everything was very clear and precise.

- The information and instructions | receive from the Work Package Coordinator are very
clear and precise.

- The coordinator gives very clear instructions but partners do not participate in the
activities.

- Very clear and detailed instructions.

5. To what extent are you satisfied with the extent of your involvement in work package
activities?

e 5 -18responces

e 4 - 2responces

e 3 -0

e 2 -0

e 1 -0
Comment:

- Everything required is done in a timely manner.

6. To what extent are you satisfied with the degree of involvement of other partners in the
work package activities?

e 5-15responces

e 4- 2responces

e 3-2responces

e 2-0
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e 1-1responce

Comment:
- All partners are up to date.
- While some partners invest substantial effort in evaluation activities, some other are very
quiet.

7. To what extent are you satisfied with the results of the work package?
e 5-17 responces
e 4 -2responces
e 3-1responce

e 2-0
e 1-0
Comment:

- | think that they all come true on time.

8. What risks can you identify in the continuation of the workpackage? / Sta vidite kao rizike u
realizaciji radnog paketa?

- The current situation regarding the covid -19 pandemic.

- Current social and work context.

CONCLUSIONS & RECOMMENDATIONS

Most of respondents (90%) are satisfied with the overall way and how the activities in the work
package are managed. Respondents are particularly satisfied with the open communication
between all project partners. Activities that can be improved are the presence of the project in
the media. All information received from the work package coordinator is evaluated as clear and
precise. They rate their involvement as well as the involvement of other partners as very good.
Respondents are very satisfied with the results of this work package. The state of emergency is
perceived as a significant risk in the continuation of project implementation.
In accordance with the above facts it is necessary to:

- Improve project promotion, especially in electronic media.

- Reorganize project activities during a state of emergency.
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