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INTRODUCTION

Evaluation of the quality of the work package wass carried out in the period from 12.02.2020. to
20.02.2020. The questionnaire was completed by 16 from 38 invited. (42,10%).

FINDINGS

1. To what extent are you satisfied with the overall way and how the activities in the work
package are managed?

e 5-13responces

e 4-2responces

e 3- 1lresponce

e 2-0
e 1-0
Comment:

- Project dissemination could be better.

- | like the way the work package is managed.

- The implementation of the project is clear, the flow of information is excellent and we all
know everything!

2. What are you particularly happy about and what would you like to highlight?
- Partners are putting effort in promoting the project with the local media. Websites project
and institutional are being updated regularly with the latest news and information.
- Everything that has been done so far.
- Open communication with all partners in the project and closeness with colleagues.
- I'm satisfied with the clarity and precision of the tasks and the responsibility of the
partner.

3. What would you like to improve?
- Project presence in (electronic) media.
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4. Evaluate the extent to which you feel that the information and instructions you receive from
the Work Package Coordinator are clear and precise?

e 5-12responces
e 4 -3responces
e 3-1responce

e 2-0
e 1-0
Comment:

- Coordinators seem very quiet in leading this WP.
- All informations are very clear.

5. To what extent are you satisfied with the extent of your involvement in work package
activities?

e 5-14 responces

e 4 -2responces

e 3-0

=N

-0

° -0
6. To what extent are you satisfied with the degree of involvement of other partners in the
work package activities?

e 5-13responces

e 4 -2responces

e 3-1responce

e 2-0

e 1-0

7. To what extent are you satisfied with the results of the work package?
e 5-13responces
e 4 -2responces
e 3-1responce
e 2-0
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e 1-0

8. What risks can you identify in the continuation of the workpackage? / Sta vidite kao rizike u
realizaciji radnog paketa?

- Some "looseness" regarding the realization of the goals of the work package. It may be

okay, but my view is slightly different.

-l don't see any sound risk related to this WP in the remaining period.

- Insufficient involvement of all partner institutions.

- In any case, we know what to do when and when a risky event occurs.

- Problems of the covid-19 epidemic.

CONCLUSIONS & RECOMMENDATIONS

Most of respondents (81,25%) are satisfied with the overall way and how the activities in the work
package are managed. Respondents are particularly satisfied with the open communication
between all project partners. Activities that can be improved are the presence of the project in
the media. All information received from the work package coordinator is evaluated as clear and
precise. They rate their involvement as well as the involvement of other partners as very good.
Respondents are very satisfied with the results of this work package. The state of emergency is
perceived as a significant risk in the continuation of project implementation.
In accordance with the above facts it is necessary to:

- Improve project promotion, especially in electronic media.

- Reorganize project activities during a state of emergency.
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