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INTRODUCTION

Evaluation of the quality of the work package wass carried out in the period from 14.04.2020. to
22.04.2020. The questionnaire was completed by 16 from 34 invited. (47,05%).

FINDINGS

1. To what extent are you satisfied with the overall way and how the activities in the work
package are managed?

e 5-15responces

e 4 - 1responce

e 3-0

° 2 -

o 1
2. What are you particularly happy about and what would you like to highlight?

- Responsibility.

- Responsibility of all project partners.

3. What would you like to improve?
- For now everything goes as it planned so there are no space for improvement.

4. Evaluate the extent to which you feel that the information and instructions you receive from
the Work Package Coordinator are clear and precise?

e 5-14responces
e 4-2responces
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5. To what extent are you satisfied with the extent of your involvement in work package
activities?

e 5-15responces

e 4-0

e 3 -—1responce

e 2-0

e 1-0

6. To what extent are you satisfied with the degree of involvement of other partners in the
work package activities?

e 5-12responces

e 4 -2responces

e 3-2responces

e 2-0
e 1-0
Comment:

- Some partners should be more efficient and more responsive in decision making in order
to limit the risk of failing to meet important deadlines, such as internal deadline to release
the call for tenders for equipment purchase.

7. To what extent are you satisfied with the results of the work package?
e 5-13responces
e 4 -2responces
e 3-1responce
e 2-0
e 1-0

8. What risks can you identify in the continuation of the workpackage? / Sta vidite kao rizike u
realizaciji radnog paketa?
- Problems of the covid-19 epidemic.
- Delays in equipment purchase make certain risk of failing to complete this procedure on
time with success.
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CONCLUSIONS & RECOMMENDATIONS

Most of respondents (93,75%) are satisfied with the overall way and how the activities in the work
package are managed. Respondents are particularly satisfied with the responsibility of all project
partners. Project activities foreseen in this work package, according to the respondents, are being
carried out as planned. All information received from the work package coordinator is evaluated
as clear and precise. They rate their involvement as very good.
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